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Statement on Midterm Report Preparation
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CollegeResponse to Commission Action Letteand Team

Recommendations

The College submitted its Self Evaluation in December 2012, which was followed by a site

visit on March 18 2Q 0D\ WKH &ROOHJH UHFHLYHG WK
Report, representing the findings of the evaluation team, which praised the College for
SURGXFLQJ D 3ZHOO




Commission Recommendation 2While some online instructors have established
regularand substantive contact with their students, these strategies are not being
consistently applied in the online environment.

The Accreditation Follow8 S 5SHSRUW ZDV VXEPLWWHG LQ ODUFK S|
progress on the District and CommissioecBmmendations. The ACCJC sent a foHow

team to visit the campus on Apri®B 2014, whose subsequent sitsit summary noted that

WKH 'LVWULFW KDG” IXOO\ DGGUHVVHG DQG PHW WKH 6WD
SHFRPPHQGDWLRQV DQG 3G X b\QW@ DRHWL YiBKEHhnDWBE® G b V B
Recommendation ,Q DGGLWLRQ WKH &ROOHJIH ZDV FRPPHQGHG |
DGGUHVVHG  DQG P lguvhriskich ResbbQebdatidsTHeRAdllege received

a follow-up letter from the ACCJC on July 2014, noting that the Commission had removed
Warning and reaffirmed accreditation; however, after further deliberation, the Commission
requiredthe Collegeo submit another Follovidp Report to report progss on District
Recommendatio. The College su
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District Response to Commission Action Letteand Team

Recommendations:

Process of Report Preparation

,Q RUGHU WR SURYLGH FRQWLQXLW\ WKH &KDQFHOORUYV ¢
possible, the same distratide workgroup that had previously developed responses to the

ACCJC Districtlevel recommendationssieto the colleges in July 2013 and July 2014 also

develop the responsestte District Recommendations and Commission Recommendation 1

for the Midterm report due in March 2016. The initial workgroup was constituted based on

the recommendation of the ChBEHO ORU TV &DELQHW ZKLFK LV FKDLUHG |
comprises the three College Presidents, the three Vice Chancellors, the District Director of

Public Information and Governmental Affgiend theDistrict Director of Board

Operations/Secretary ofd@tBoard of Trustees.

The members of the workgroup are listed below:

Coastline Community College
X Ann Holliday, President Academic Senate
X Margaret Lovig, Faculty

Golden West College
X Wes Bryan, President
X
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their evaluation, dfectiveness in producing those learning outcomes (Standard
.A.1.c)

This recommendation has been met (see June 2014 ACCJC action letter)
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Further, the team recommendsthat the district developadministrative procedures
that effectively carry out delegation of authority to the Chancellor and the college
presidents. (Standards IV.B.l.j, 1V.B.3.a, IV.B.3.9)

This recommendation has been met (see June 2015 ACCJC action letter)

Summary of actions and accomplishments to address the recommendation

Since the last comprehensive evaluation usikarch 2013, 17 board policies and
administrative procedures related to delegation of authority to the Chancellor and the
Presidents were revised or creatgghnning all key areas of thésDict and the colleges.
Some of these board policies and admini
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recommendation and neetsthe Standards” 7 KBiL4 Accreditation Visiting Tea







addition, @the November 18, 201Board meeting, new Board goals 01517 were
discussedDIS%>).

District Recommendation4: To meetthe Standards, and asrecommendedby the 2007
team, the team recommendsthat the Board implement a processfor the evaluation
of its policies and procedures according to an identified timeline and revise the
policies as necessary. (Standard IV.B.l.e)

This recommendation has been met (see June 2014 ACCJC action letter)

Summary of actions and acomplishments to address the recommendation

The development and implementation of BP 2428{*) and AP 2410 Board Policies and
Administrative Procaures DIS*) in March 2012 helpediarify the proces and
responsibilities for revision and/or creation of policies and procedures. AP 2410 has been
followed consistently since its ratification and has ensuredhbddistrict stays on track

with an established schedule thalls for reviewing and updag all existing board policies
and administrative procedures on a fgear gcle.

In Spring 2012, the Board of Trustees approved and directed staff to workatigmeg the
board policies and administrative procedures to conform to the chapter abdrmgn
structure recommended by the Community College uear California (CCLC)DIS).

The Vice Chancellor of Edutianal Services and Technology convened a working group
with representation from the units of the District Office who have overall responsibility f
each area to work on thisalggnment. The Board of Trustees approved the implementation
of theproposed@&commendations at iteeeting orAugust 1, 2012.

The Vice Chancellor of Educational Services and Technology has continued to provide
overall coordination for this process.

Sinee the last accreditation follewp visit in April 2015, the review and revisi@f board
policies and administrative procedures have continued as scheduled at a steady pace.
Between April 15, 2015and January 20, 2016, 16 Board Policies and 17 Administrative
Procedures were revised or created.

Summary of conments from accreditation follow-up visiting team regarding this
recommendation

The Accreditation Visiting Teams who visited thethree colleges in April 2014concluded in
each of thethree evaluation reportsthat 3The District has satisfied this recommendation and
now meets # standard:

The2014 Accreditation Visiting Teams nded:
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The job description for the Board Secretary was revised to remove respoasithilt
overlap with the delegation of authority to the Chancellor and College Presidents and to
reflect the support role that this position has relative to the Board of Trustees and the
Chancellor. The title of the position was changed to District Diredt8oard
Operations/Secretary the Board of TrusteeCOM).

Summary of comments from accreditation follow up visiting team regarding this
recommendation

TheAccr
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Board of Trusteealsomeets regularly with the Chancellevhoparticipates in the
evaluation of the person holding the positidie most recent regularly scheduled
performance evaluation was conduttn September 16, 2016@QM>®). The Interim
Chancellor contributed to and participated in this evaluation.
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CollegeResponse to Selfdentified Issues

.LA.4
7KH LQVWLW XWerRr§ Hh\ihsatutivival jRa@nihgv/and decision making.

Actionable Improvement Plan I.A.4 (p. 69:

1. Survey employees on the Mission Statement to ensure its role as a guide to decision
making in the next planning cycle.

Background from 2012 Self Evaluaton:

Prior to the December 2012 Self Evaluatot,lKH &ROOHJH{V OwasYvehiReQ, 6 WDWHP
emphasizing KH LQV W LW X W laRnp§ shdledisikiakivg. Pirsviau® tcsthe
revision,employee survey resulshowed that while the majority efnpbyees (faculty,

administrators, andlassifiedstaff) agreed that the previous Mission Statement wasaleo

decision makingonly 50% of administrators agreed with the stateni#mtrevisionto the

Mission Statemenwas firalized by College Councibshared governance committee with

broad campus representatianjts meeting ofrebruay 21, 2012 The Collegehadhoped to

see this number increase with the adoption of a new, refocused Mission Statement that more
specifically emphasizes institutionalgmities in planning and decisiemaking.

Description/Progress:

The Office of Institutional Effectiveness aturcted @Personal Assessment of College
Environment (PACE3}urvey of employees inD O O WR DVVHVV WKH H[WHQW
influence as vell asanother specific survey on the content of the mission staténedt®).
The results of th@ACE surveysuggest that employepsrceivedo significant difference in
the extent to which the actions of the institution reflect its mission. The mission statement
was reviewedhgainin 201415 with the revséion of the (R O O H J H § Val(IgaxterPiahl R Q
As aresult, a campuwide survey was sent out for feedbtk.4%"). The survey results
PLUURUHG &R O Ottiel HiséuBsQtRdt fDrfhér tefinement of the mission
statement may be needed, especially with regard to areas of equity, divetitglzad
awarenessAfter this campusvide input and continued discussion at College Council,
members endorsed the folling revised Mission Statement on November 17, 0854%9):

Orange Coast Collegerves the educational needs of its diverse local and
global community. The college empowers students to achieve their
educational goals by providing high quality and innovative programs and
services leading to academic degrees, college transfer, egetsfin career

and technical education, basic skills, and workforce development to enable
lifelong learning. The college promotes student success, learning and
development by fostering a respectful, supportive, participatory, and equitable
campus climatefestudent engagement and academic inquiry.

Timeline:
Planning agendeompleted. However, e College employees have been surveyed a
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number of times since the last Self Evaluation in 2012mtission statement is continually
being reassessed and redisas needed.

Responsible Party:Sheri Sterner, Institutional Effectiveness

[.B.1
The institution maintains an ongoing, collegial, selfiective dialogue about the continuous
improvement of student learning and institutional processes.

Actionable Improvement Plan [.B.1 (p. 73:

2. Investigate and adopt structured opportunities to enhance and document dialogue
regarding the results of program review and student learning outcomes assessment at
the division, planning council, and institutional levels.

Background from 2012 Self Evaluation:

Both the peefreview process in program review and the committeeesalfiation process
supportselfreflective dialogue about improvements within programs and pignn
committees. In additionhe participatory geernance structure of planning committees
provides for effective and ongoinigroadbased collegial dialoguéleverthelesshe College
identified a need tanivestigate and adoptorestructured opportunities to enhance and
document dialogue regarding tresults of program review and student learning outcomes
assessment at the division, planning council, and institutional levels.

Description/Progress:

In order to improve documentation and dialogue regarding assessment, planning, and
Program Review he llege haegun usingn integrated databasieacDat.In thecurrent
201516 academic yeaassessment, planning, and Program Rewdivall be recordean
TracDatfor the first time.In addition, in ring 2016, Program &viewwill be completed,
including a synthesis 08LO assessment results from the jasimpleted cgle (1.B.1%). As a
result,documented conversations on cauasd program assessmexrtt well as program
review and plannings occuring at the department, divisigmndwing level(1.B.1°%.

To more effectively
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Indicators (KPIs). AUOsire documented, analyzed and synthesized via parallel outcomes
and program review processes and documented in TracDat. As a result, a-céaepus
infrastructure has been implemented to increasesacto outcomes results and to facilitate
dialogue.The Office of Institutional Effectiveness held workshapthe20142015to begin
the development of the AUQ5B.1°%), followed by meetings with individual departments.
The identification of AUOsind KPIs for Administrative Seices Student Servicesnd
Institutional Advancement and féttiveness wings are cquete.Nornrinstructional AUOS in
the Instructional wing are in the process of being finalized.

Timeline:

Planning agendeompletedHowever, this is a continuous quality improvement item and
therefore progress is ongoirfeurther dialogue will occur in thicademic Senate and
Planning Councils in Spring 2016.

Responsible Party:Sheri Sterner, Institutional Effectiveness; Georgie Mama Program
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meetings B.3%). In Spring 2015, the Gllege'sEdicational Master PlafEMP) was
updated1.B.3%). The resulting goals and objectives are being built into the TracDat planning
module wheregoal attainment and resource allocationisiens arealigned with college

wide goals and objective$his realignment of program review, student learning outcomes
and planning timelineallows for more efficient monitoring gfrogress made to achieve the
&ROOHJHYTV JR D OM.B'Y @l BrEgvaisalid_déphdments campride will

now undergo program reviesimultaneously (1st year of aygar cycle)Strategies will be
aligned with collegevide objectives andre directly linked withresource allocation
requestsAn annual planning update now required in years 2 and 3 of the program review
cycle. The update consists of status updates on strategies and the request of resources to
better facilitate the completion of strateg{es.3").

In addition, theTracDatdatabasevill allow easy on-demand repoirtig of progress towards
college
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I.C.1.a

Relying on appropriate expertise of faculty, including librarians and other learning support
services professionals, the institution selects and maintains educational equipment and
materials to support student leang and enhance the achievement of the mission of the
institution.

Actionable Improvement Plans 11.C.1.a(p. 154):
7. ldentify appropriate funding levels for online database, book, and periodical budgets.
Background from 2012 Self Evaluation:
In fiscal years 2012011 and 2012 WKH /LEUDU\YVY ERRN DQG SHULRGL
as part of a campuside costreduction initiative, requiring the Library to rely on outside
funding, such as the Friends of the Library group, to augment its bagletylbuthis
fundinghas not been stable. The College identified the need to eventually increase library
funds to ensure the quality of its online database, book, and periodical budgets.

Description/Progress:
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In November 2012, the Library received a free trial from Films On Demand and Alexander
Street Press and then asked faculty to review those databases and provide fEeatiback.
February to March 2013, representatives from the Library visited division meeting for
Literature and Languages, Social and Behavioral Sciences, Business and Computing, and
Math and Science, also conducting both written and online surveys to fdta@ty.&").

The librarians agreed, based on survey results, to purchase the Films On Demand database in
April of 2013. Sincehe initial operation date, students and faculty have viewed videos on
the platform over 20,000 times. Due to the popularity of this resource, more videos were
added in January and July of 2005C.1.8%). This database also greatly benefits online
courses, as these films can be embedded in Blackboard. Training sessions for faculty have
been done at Blackboard 80oCamps, which has increased use by faculty.

Timeline:
Planning agendeompleted.

Responsible Party:Michael Mandelkernl.ibrary Division

28




Responsible Party:Michael MandelkernLibrary Division

I.C.1.c

The institution provides students and personnel responsible for student learning programs
and services adequate access to the library and other learning support services, regardless
of their location or means of delivery.

Actionable Improvement Plan II.C.1.c (p. 159):
10. Evaluate the need for more computer access at the Computer Center.

Background from 2012 Self Evaluation:

In the 2011 Teamlogy Committee student suryapany students were satisfied with
computer wait times at the Clark Compgti@enter on campus, with 5% very satisfied, 28%
satisfied, and 35% neutral. Of students surveyed, 33% were dissatisfied, so this was
identified as a possible area of improvement.

Description/Progress:

With the opening of the new Mathematics, Business,@Gomputing Center building on
August24, 2015, the College has expanded computer access to students1&8ding
computers anten40-seat computing center classroofisC.1.c™%). The computing center
classrooms are adjacent to the open computing center and flexible to open when student
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Background from 2012 SelfEvaluation:

Although the College has had policies and procedures in place that serve as guidelines for
HQVXULQJ DSSURSULDWH KLULQJ SURFHGXUHV DIWHU WKH
'LVWULFWTTV 3ROLF\ DQG 3URFHGXUH is&\hiNng BracEddes337) UHY
and procedures for all constituencies at the College.

Description/Progress:

In December 2013, the Board of Trustees reviewed and ratified Board Policy 7120 on
Employee Recruitment and Selectigh.A.1.2%). In addtion, in September 2015, the Board
reviewed and ratifieddministrative Procedur@12(E (I1l.A.1.a%%), which addresses

classified staff hiring procedures, aAB7120C (Facultyjlll.A.1.a%*), which addresses

faculty hiring procedures and practices performed by the Coast Community College.District

Timeline:
Planning agendeompleted.

Responsible Party:Rich Pagel, Administrative ServicesndreeaSerban, District

l.A.1.c

Faculty and others directly responsible for student progress toward achieving stated student
learning outcomes have, as a component of their evaluation, effectiveness in produeng thos
learning outcomes.

Actionable Improvement Plan Ill.A.1.c (p. 173):

12.Negotiate with faculty unions to include the revised evaluations contract article into
the collective bargaining agreements.

Background from 2012 Self Evaluation:

Full- and parttime faculty members are meaningfully engaged in the development and
DVVHVVPHQW RI VWXGHQW OHDUQLQJ RXWFRPHV +RZHYHU
6WXG\ IDFXOW\ HYDOXDWLRQ LQVWUXPHQWY GLG QRW VSH
R X W F RBethNsE the evaluation process is withinsittape of collective bargaininthe

District has been negotiatingith the faculty collective bargaining units on the inclusion of

specific language into the agreements.

Description/Progress:

Though negotiatins with the fulltime and partime faculty unions are ongoingentative
Agreement$TAs) have been reachedhd signed, revisinthe tenurdrackand adjunct
evaluationprocesssand corresponding evaluatiéorms, which will include language on
SLO assssment. Theull- and parttime contract revisiongclude evaluation criteria
assessing whethé&aculty are including SLOs on syllabi anding $.Os to improve student
learning.In addition, ncluded in these revisiorse questions about whether ftithe faculty
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are participating in SLO/PLO assessmeritese agreementdll befinalizedas of this
20152016 academic yeatl(A.1.c*%).

Timeline:
Planning agendaniprocess.

Responsible Party:AndreeaSerban, District; Kevin Ballinger, Vice President of Instruction

L.A.2

The institution maintains a sufficient number of qualified faculty witktitak responsibility

to the instittion. The institution has a sufficient number of staff and administrators with
appropriate preparation and experience to provide the administrative services necessary to
VXSSRUW WKH LQVWLWXWLRQTVY PLVVLRQ DQG SXUSRVHV

31
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Working with constituents, district wide, on the development of new policies hassed
awareness of Equal Opportunity Employment requirements and the need to explore with the
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have been created to outline a means for investigating harassment claims submitted by
students, staff, or faculty.

Timeline:
Planning agendeompleted.

Responsible Party:Rich Pagel, Administrative ServicesndreeaSerban, District; James
Andrew, District

[l.A.5.a
The institution plans professional development activities to meet the needs of its personnel.

Actionable Improvement Plan I1l.A.5.a (p. 184):

17.Perform a needs assessment for the campus to identify gaps and provide programs to
fill those gaps.

Background from 2012 Self Evaluation:

7KH &R CPookegdivfiabevelopment Advisory Committg®DAC) meetswice a month

and provideprofessional and personal growth opportunities for all individuals in the college
community.Current professional development activities address specific needs, and
participant evaluations indicate that activities are well reces@ component of the

campus Annual Resource Requests (ARRS), all departments cait staff development
requestsThese ARR requests are forwarded to the PDAC for consioieria their annual
planning.
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planning.

Actionable Improvement Plans III.C (p. 200):

18. Explore methods of identifying technology needs for the next three to five years.
Provide strategies and training for managers, department chairs, and faculty on
researcmg and identifying potential future technologies.

Background from 2012 Self Evaluation:

Until recently, VW RI WKH &ROOHJHTV LGHQWLILHG WHFKQRORJ'
IRFXVHG RQ GHILFLHQFLHY LQ WRGD\{WHBRIOpURQPHQW DQC
computers. One identified area for improvement involves extending the planning timeframe

for needs identified in the Comprehensive Program Resstevook further into the future

and eliciting more input on what technologies are likely to beegéy divisions and

departments in the next three to five years. This would allow the Information Technology
Department to be more proactive in addressing the future needs of the campus.

Description/Analysis:

Through the Gllege Manning processes (Anal Resource Requestsd Program Review)
technology needs are identified, documented, and integrateth@th ROOHJHTV SODQQLQ
procesgl1.C*"%. Both the College and District haxeviewed technology needs for
equipment and software replacemamtd made recommendations to thall€ge and various
govanance and planning committees. In addition, tbBe@e is updating its Technology
Plan with replacement guidelines ardhnologyneeds projection for the next three years
(1.C*"). Professional development in information technology is ongoing and one area of
focus for the campus Pessional Development Committéeformation technology training
has been expanded in 2015 with the introduction of Lynda.com (Online Professional
Development) for all staff and faculil.C*9).

As a component of the camp@ienual Resource Requestdl departments can Isonit

technology needs requesifiese ARR requests are forwarded to the Technology Committee
for consideation in their annual planning\ revised technology plawill be completed end

of Spring 2016 semester.

As a result of these processt®e following technologies have been identified as future

needsincreasing wireless, exploring VDI, expanding storage capabilities, centralizing the
OCC server room, and conting to improve IT Servicesn, and continu
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The institution assures that any technology support wides is designed to meet the needs
of learning, teaching, Colleg@ide communications, research, and operational systems.

1I|'|é<c::r.1%1.c{>jllogy services, professional support, facilities, hardware, and software are designed to
enhance the operation amdfectiveness of the institution.
Actionable Improvement Plans 111.C.1 and IIl.C.1.a (p. 202):
19.Revise the IT Project Request process.
Background from 2012 Self Evaluation:

$W WKH WLPH RI WKH &ROOHJHTV ODVW 6 Hefidie(dd3OXDWLRQ
required the multpurposing of laboratory classrooms, which occasionally led to software

36
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from hardware failure, human error, hacking or malware could be significant. A plan for data
backup and restoratiasf electronic information is essential.

TheDistrict IT Infrastructure Team, whiatonsiss of the Infrastructure Emergency
Response Team (IERTi¥ the group that supports this plan. The IERT determines what
servers, storage, networks, software licenbesiness application, and databases will be
required for recovery such that downtime from a disaster is mininilzedIT Disaster
Recovery plan outlines procedures related to data backup and offsite storage of system
backup data, servers and workstasiolT data center redundancies, network redundancies,
telecommunication, and Disaster Recovery ted(ith.129).

Timeline:
Planning agenda completed

Responsible Party:AndreeaSerban, District; Rupa Saran, Information Technology

l.C.1.b
The institution provides quality traimg in the effective application of its information
technology to students and personnel

Actionable Improvement Plan 111.C.1.b (p. 202):

21.Analyze pre and postest assessment of IT training to improve effectiveness of
sessions.

Background from 2012 SelfEvaluation:

The College strives to provide students, faculty, staff, and administrators with effective
training on software and systems, and feedback demonstrates broad satisfaction with the
training providedSince2013, the effectiveness tifese IT taining sessions hdmeen

evaluated through developed outcorassessments designed to improve the overall
effectiveness of these training sessjdng in order to improve training, the College decided
to consider analyzing prand postest assessmentgld training.

Description/Analysis:

However, &ter consideringhlie notion ofpre- and postest assessmera§ IT training,the
Professional Development Advisory Committee (PDA€Jermined that conducting both

pre- and postest assessments of trainwgs impractical and inefficient. Currently, IT

training sessionare developed through feedback and requests from division deans,
management, and faculty. Training sessions are designed with clear purposes, objectives, and
learning outcomes. Attendanceézorded, and attendees green follow-up surveys

through Campus Climai@l1.C.1.b"**Y, offering valuabldeedback and suggestions. This

feedback is theforwarded to PDAGor analysis and review, enabling the committee to

make necessary adjustments and improvements.

Timeline:
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Planning agenda completddowever this is a continuous quality improvementitend
therefore progress is ongoing.

Responsible Party:Rich Pagel, Administrative Services

.C.1.c
The institution systematically plans, acquires, maintains, and upgrades or replaces
technology infrastructure and equipment to meet institutionadsiee

Actionable Improvement Plan 111.C.1.c (p. 203):

22.ldentify a funding source to provide for ongoing technology replacement and
infrastructure needs.

Background from 2012 Self Evaluation:

The process of identification, prioritization, and allocatioVédtK H & ROOHJHfV WHFKQR
infrastructure needs has been integrated and carried out through the planning process.

However, the College identified the need for a funding source to address ongoing technology
replacement expenses.

Description/Analysis:
Measu
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http://www.orangecoastcollege.edu/about_occ/Accreditation/2016_Midterm_Report/123_CCCD_Instructional%20Support%205-Year%20Plan_2014-2020.pdf

Faculty and administrators havgesubstantive and clearly defined role in institutional
governance and exercise a substantial voice in institutional policies, planning, and budget
that relate to their areas of responsibility and expertise. Students and staff also have
established mechasms or organizations for providing input into institutional decisions.

Actionable Improvement Plan IV.A.2.a (p.234):

23. Administrators should continue to explore various means of encouraging participation
among classified staff members in the governandkeoCollege.

Background from 2012 Self Evaluation:

When surveyed in 2011, only 29.9% of classified sl UHHG ZLWK WKH VWDWHPH
employee group has a substantive and clearly defined role in institutional goveirdenae.

result, theCollege idetified the need t@xplore means of encouraging participation among

classified staff members in the governance of the College.

Description/Analysis:

%HIRUH WKH &ROOHJHTVY ODVW 6HOI (YDOXDWLRQ D 6LGH /
Coast Federatimof Classified Employees was created to encourage classified staff

participation:
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Through established governance structures, processes, and practices, the governing board,
administrators, faculty, st and students work together for the good of the institution. These
SURFHVVHV IDFLOLWDWH GLVFXVVLRQ RI LGHDV DQG HIIHF)\
constituencies.
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The policy outlines the process for conducting theeedluation. The Board conducted a
selfevaluation at the meeting on Octoléat, 2011, and at subsequent meetings, the Board
discussed theesults of the af-evaluation but did not adopt any action plans to improve
their functioning, ashe Board Policy states

Description/Analysis:

In August 2012, the Board of Trustees reviBeard Policy 2745Board Self Evaluation
(IV.B.1.g"*% and developed a new process for its evaluatidrich was implemented in Fall
2013. In addition t@ selfevaluation by the Board members, the revised process incuded
360-degreeevaluation of the Board through a survey sent to all District employees,
development of Board goals, and development of action plans relative to the Board goals.

In Fall 2013, the Board of Trustees conducted its evaluation consistent with the revised

Board Policy 27450n October 16, 2013ne Board discussed the evaluation results during a

study session for this purpod® B.1.g"*%° .

Actions taken as a result of the evaluation were determined at the public meetings held on
October 162013 andNovember 62013. This resulted in identifying goals andi@t pans

for the Board of Trustee$\(.B.1.9™%. The Board Accreitation Committee was charged

with developng the process and measures to address areas of improvement.

Consistent with BP 2745, the Board of Trustees conducted a compraheelfevaluation
again in Rll 2015. The grvey sent to all employees imlF2013was administered again in
Fall 2015 with a deadline to respond of October 19, 20L8.1.g"*°**%. The Board
discussed its evaluation tie November 4, 201Board meeting as well as its previous goals
(IV.B.1.g**4 142143144 “At the November 18, 201Board meeting, neBoard goals for
201517 were discussedV.B.1.g**>**9).

Timeline:
Planning agenda completed.

Responsible Party:AndreeaSerban, DistrigtPresident of the Board of Trustees

IV.B.1.]
The governing board has the responsibility for selecting and evaluating the District/system

chief administrator (most often known as the chancellor) in a f@alfiege District/system

or the College chief admistirator (most often known as the president) in the case of a single
College. The governing board delegates full responsibility and authority to him/her to
implement and administer board policies without board interference and holds him/her
accountable fothe operation of the District/system or College, respectively. In-multi
College Districts/systems, the governing board establishes a clearly defined policy for
selecting and evaluating the presidents of the Colleges.

Actionable Improvement PlanIV.B.1.j (p. 253):
29.The College encourages the Board continue to work on clarifying the delegation of
authority through the development of an administrative procedure related to BP 2201.
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Background from 2012 Self Evaluation:

At the time of its last SelEvaluation WKH &ROOHJH ZDV FRQFHUQHG DERXW
delegation of authority to the Chancellor, particularly in relation to BBafity 2201 The

policy states that the Chancellor possesses the executive responsibility for administering the
policies adopted by thBoard and executing all decisions of the Board requiring

administrative action. The Chancellor may delegate any powers and duties entrusted to him

by the Board, but he or she is specifically responsible to the Board for the execution of such
delegatd powers and duties.

Description/Analysis:
Board Policy 2430

44
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The Digrict Office developed an approach and process for conducting administrative
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° Board Minutes 23-16 & 2-17-16

District -Level:

19 Joint SLO Letter CFE and District 1113-13

" Form CFE Agreemerippendix B- page 94

12 CCA Parttime Evaluation Form

13Board Agenda Item Ratification of Agreement with CCRX16
1 TA - Faculty Observation Report 25-15

1A







1 Math Business Computing Center stats
92Board Policy 7120 Employee Baiitment and Selection
9 Administrative Procedure 7120E Recruitment and Selection for Classified Employees
% Administrative Procedure 7120C Faculty Hiring
% Full-time contract TAs
% parttime contract TAs
" District-wide Strategic Plan 2012017 (Goal Aea 2)
% |PC Fall 2015 Timeline and IPC Swommittee minutes 1021-15
% HR Annual Resource Request
19 |pC Minutes 211-15
%1 Board Policy 3420 Equal Employment Opportunity,
Administrative Procedure 3420 Equal Employment Opportunity (December 2013)
023 vWUL




142BOT SeltEval Report 2012015
143 survey of District Employees Regarding Board

11: 20132014 Board Goals + Added Goals
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